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The Director of Central Intelligence
Washington, D.C 20505

Critical Intelligence Problems Committee

26 September 1984
DDW-81

WEEKLY ACTIVITIES AND STATUS REPORT FOR THE DD/ICS--26 September 1984

CIPC Organizational Activities

e The initial meeting of the CIPC CBW Subcommittee was held on 21

September. | reported that he was pleased with the 25X1
progress made at the meeting, but was disappointed that CIA was not in
attendance.

- The working group reviewed and discussed the draft TOR and
provided several recommendations.

- [::::Jassigned several actions to the working group members. 25X1

- The working group will meet again on 11 October to complete their
TOR for CIPC approval (minutes attached).

o Although CIA may take exception to some of our study recommendations
(specificity), it appears that the studies are producing results.
Attached is a copy of CIA FY 86 budget request for narcotics. It
contains a request for several new positions--DDI, DDO, and
DDS&T--and | | 25X1

} 25X1

o I had a good meeting with the DDS&T Career Development Course on 25
September. The group was very interested in the CIPC and what we are
doing and have accomplished--the allotted one-hour was not enough for
them. Although this group was somewhat older and had more CIA
experience than previous classes, they were very naive in the role of
the ICS and Intelligence Community.

® Processing of continues to go forward. General Williams 25X1
has formally approved for CIPC staff duty and a memorandum to
this effect and availability date is being drafted advising us
of this.
25X1
TOP_SECRET
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Mobile Missile Study: | | 25X1
e During this week the Mobile Missile Panel held its usual two meetings:
- v 25X1
® Also during the week,| @ |prepared a briefing for the Air Force 25X1
Scientific Advisory Board (AFSAB) meeting on Monday, 24 September.
The AFSAB is looking for a summary of what we have done so far and
what our plans are for the near future, since they will be studying
our report closely to see what they can use in their own study effort.
Terrorism: | | 25X1
e Terry Arnold has invited]|  |to the State Department to meet 25X1

Terry's successor, Ambassador Parker Borg. Ambassador Borg has just

taken over as Deputy Director for Security Polices and Programs,

Office for Combatting Terrorism. |  |is scheduled to meet with him at 25X1
1500 on Friday.

o Tuesday's Washington Post reports a State Department request for "372
million dollars in emergency funds to improve security throughout the
world..." We have learned from Terry Arnold in State's Office for
Combatting Terrorism that request includes 205 positions, $178 million
for salary and expenses, $176 million for acquisition and operation of
buildings, and $10 million for funding of the rewards program. No
money for intelligence was included.

25X1
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e We have a strawman Terrorism Study. Chairman, Terrorism 25X1
Working Group, is meeting with us at 1000 on 27 September to discuss
our goals and objective of the study and to develop plans for working
group and CIPC review and approval of the draft study.

China Study: | | 25X1

e The working group report has been further revised to accommodate
comments offered by CIPC management. The goals are to meld the

executive summary section from the proposed| |annex 25X1
thoroughly within the report itself, to temper NIO/EA (and,
presumably, CIA) objections over a pair of recommendations by 25X1

modifying the language and reorganizing the order in which the
recommendations are presented, and to generally tighten the prose in
the forward portions of the report. Subsequently, we will meet with
aEpropriate CIA officials, including the NIO/EA and NIO/SP, to review
these revisions.

Anti-Ballistic Missile Study: | | 25X1

o While awaiting inputs from NFIC members on the BMD report, an
editorial scrub has been accomplished. Barring any substantive
responses which require more than minor changes, the report will be
ready to go to print as soon as final approval is received. General
Stilwell's office called and indicated they have no problems with the
report. Several of the NFIC members requested an extension of their
suspence date.

- Additionally, we have queried NSA on the status of the Perry Panel
interim report, and it is nearing final draft.

Narcotics Activities: | | 25X1

25X1
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o | |also attended the NIO/Narcotics monthly Warning and Forecast 25X1
Meeting on 20 September. The principal highlights of the discussion
included:

- A representative from DIA/DC-4, Human Assessments Branch, in
attendance for the first time.

- A strong consensus that when they return after elections, the
various Congressional committees concerned with narcotics
intelligence will focus almost exclusively on the sharp increase
in cocaine availability in the US.

25X1

Miscellaneous:

e The first meeting of the NSDD-121 Arms Control Initiatives Senior
Steering Panel was held Tuesday, 25 September. | | provided 25X1
support as the Vice Chairman of the original Community Working Group
which developed a package of initiatives to provide some degree of
enhanced ability to monitor current and proposed arms control treaty
provisions. The purpose of Tuesday's meeting was to scrub a list of
potential initiatives and come up with a package that the DCI can
include in the FY86. These initiatives will identify ongoing
activities in addition to new initiatives that could be implemented if
more money were available (with an attempt also to quantify what
degree of enhancement that extra money might provide).

25X1

Attachments: As stated
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The Director of Central intelligence
Washington, D.C 20505

Critical Intelligence Problems Committee DCI/ICS 3915-84

DRAFT

MEMORANDUM FOR THE RECORD

SUBJECT: Minutes of the First CIPC CBW Subcommittee Meeting 25X1

25X1

1. The initial meeting of the CIPC CBW Subcommittee was held on
21 September 1984 at The meeting was
chaired by a Tist of attendees is at Attachment 1. ] 25X1

2. The Chairman opened the meeting with a discussion of the background
leading to the formation of the Subcommittee and of its objectives for the
6-12 months of its proposed existence. The question of ACDA representation
was raised; the members concurred that associate membership in th
Subcommittee should be provided to a representative of ACDA. ::::f:::::]

25X1

3. A major topic of discussion was the relationship between the CIPC CBW
Subcormittee and the existing CBW groups (the WSSIC CBW Working Group or
CBW/Toxin Use, and the HUMINT Committee's Special CBW Working Group).

a. The Chairman emphasized that these three groups should remain
in existence until DCI approval of the Terms of Reference for the CIPC
CBW Subcommittee, and that a transition plan should be developed with
each of these groups for the orderly transfer of appropriate activities.

b. It was noted by the Subcommittee members that there are
significant differences between substantive/operational concerns
and management/organizational concerns. The Subcommittee must be
aware of what needs to be done in each area.

c. The Navy representative highlighted the potential value
of a committee approach to operational matters, citing instances in
which committee backing of an ad hoc collection requirement resulted
in more "clout" for the requirement. (The members noted that a com-
mittee was not a prerequisite for submission of such requirements.)
It was noted that an “operational committee" also provided the
opportunity for a useful information exchange.

25X1

25X1
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4. The Army representative tabled a draft Terms of Reference (TOR) for
the Subcommittee's review. The Executive Secretary outlined some concerns of
the CIPC staff, and recommended deletion of paragraph 3b. The DIA
representative requested instead that paragraph 3b be revised to reflect that
the Subcommittee Chairman will be selected from the DoD Intelligence
Community. The Army representative will incorporate these and other proposed
changes and will also rework paragraph 1 of the TOR to include all the

recommendations of the CIPC CBW Report. He will theﬁforwardareyfsed draft

of the TOR to Subcommittee members for their review. 25X1
5. Tasks:
. 25X1
a. \w1ll revise the draft TOR and will forward the
rev Subcommittee members. Their comments are due to 25X 1
NLT 3 October 1984.
b. ésrc_cg_jg____Jwill prepare a Tist of the ongoing activities 251
of the W W Group, to include a copy of its charter, its inter-
national agreement responsibilities, its international point of
contact, etc.
. . . 25X1
c. LHU] will prepare comparable 1ists for the Toxin Use
Group an MINT Committee's CBW SWG.
d. \wi]l assemble manyear and dollar figures 25X1
FY 1986 and outyears) from the appropriate programs.
e. \wil] survey the members to identif ection 25X1
and processing shortfalls within their agencies. TJLJZHJ 25X1
6. The next meeting of the CIPC CBW Subcommittee will be held at 1000
hours on 10 October 1984 at|  |The Subcommittee will meet every other 25X1
Wednesday morning (0930-1200 hours after 10 October meeting) from that time
forward unless otherwise notified. [ | 25X1
25X1

Attachment: As stated
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